Tigersharks Swim Club
Board Meeting Minutes
Monday November 18, 2024
DMS FACS Room
6:30-8:00PM

Attendance: Derrick Dewilde (President), Kristen Lynch (Vice President), Danielle Korver (Secretary), Renae Parrucci(Member at Large), Dion Erbes (Head Coach), Stephanie Macamber (Member at Large), Karole Klose (Treasurer), and Molly Dols (MeetCoordinator)

1. Call to order				
2. Approve minutes from previous meeting Kristen called a motion to approve October meeting minutes. Molly seconds 
3. Approve minutes from Annual Meeting	Derrick called a motion to approve Annual meeting minutes. Molly seconds.
4. Coach’s Report Winter registration is open. As of November 18th, we had 21 swimmers registered. We had 69 swimmers registered in the fall. Winter session starts December 2nd. Two swimmers are coming to tryout and one new family is joining the club.  Dion sent out communication about having families set up group me and text alerts so information can be disseminated quickly in case a practice or a meet needs to be cancelled. 
5. Treasurer’s Report (Balance Sheet, P&L, Aging Report) Touchpad and Tshirt expenses came out of October. Board members did not have any questions regarding the treasurer's report.  Two families are on the aging report. One family wasn’t receiving the communication because the email we had on file was not accurate. Dion is working with the family to get repayment. Dion discussed with the board asking for customization on the back of club tshirts. Molly volunteered to help 
· Annual Tax Filing
6. Parent/Swimmer Requests
· Any? None at this time
7. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· Status of Scoreboard Pi [Handoff from Eric] HDMI connectors are getting corroded. Thinking of getting a waterproof box for cords. Derrick plans to  talk to Eric to arrange for things to get fixed. [Dion] Fall/holiday apparel store in time for Christmas. Open until 11/18. Apparel store closed today (11/18)
· [Kristen] Butterbraid Fundraiser
· Sales 10/30 -  12/2
· Delivery on 12/16
· Update/Questions? Reminder email needs to go out  prior to Thanksgiving break regarding the last day of butter braids .
· Status on new board member transitions
· USA Swimming registration completed as “other” New members were having difficulty registering. Time was taken during the board meeting to help the new board members get registered.
· Background Check
· APT Training
· Website updates [Dion]
· Reset Email/Website Access [Dion]
· Bank account updates. Remove Ian, add Kristen
· Insurance Renewal We haven’t gotten insurance renewal yet.
8. New Business
· Need someone to take ownership of technology, camera/livestream setup for meets Craig (Molly’s husband) was working with Eric on writing a procedure manual for the electronics.
· Recap of Thanksgiving Classic Swim Meet 11/16-11/17
· What went well? Despite the mechanical breakdown. The meet went well. Officials coverage was good.  The 100 free pool record was broken. Coaches and parents were understanding about the mechanical problems. No families were charged for Sunday and refunds were sent out to the teams. We lost revenue due to the mechanical issues and cancellation of Sundays meet.  Food that could be returned was returned for a refund. We did not have many leftovers.  Many volunteer shirts were not returned. Danielle was asked to send communication about having families return the shirts.
· What could have been improved?  The second camera needs to be up and running. The Yolo needs to be set up on Saturday and we need someone to be the point person on technology. Molly  will send out an email about volunteer positions on December 2nd. Molly also requests that specific families fulfill the meet marshall position. 
· Families who did not fulfill volunteer shifts - Karole will send out emails letting the families know will be billed.  Molly requested from Dion to let us know when new families join midseason so we can communicate to them about volunteer needs.  Karole made a motion to charge a family for not volunteering for the swim meet. Family was not responsive to any of the reminder emails and didn’t communicate any hardship. Kristen seconded the motion and the motion passed. A second family also did not fulfill their volunteer commitment. Their child dropped the club in October. It is stated in registration that families are responsible for volunteering for the club regardless if they drop.  Danielle motioned to have the second family charged the volunteer fee. Karoles seconded the motion and the motion passed. 

· Upcoming events:
· Try-outs: last week of November (11/25 & 11/27) (Sign-Up Genius, Facebook Event, use of QR codes on posters)  Dion did not do any advertising for tryouts for winter. Says it is difficult to do so for the winter session.
· Tubing/Sledding Event this year? Dion to secure a time and date.
· SHRK Freezing Fins Off 1/4 - 1/5
9. Adjourn 									

Next board meeting: Monday December 16, 2024 at DMS FACS Room 6:30 PM




